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1. Introduction

1.1 Background
Since the beginning of the decade, progress has been made in order to achieve the MDGs. Poverty continues to decline across the world, children enrolled in primary schools have never been so many, child mortality has decreased dramatically, access to drinking water has been improved and investments in the fight against malaria, AIDS and tuberculosis have saved millions of lives.

However, an assessment of the achievement of the MDGs between 2008 and 2013 shows that sub-Saharan Africa is currently one of the regions where it would not be likely to achieve one of the Millennium Development Goals (MDGs) by 2015 if current trends continue. The African Regional Organization of the International Trade Union Confederation (ITUC-Africa) notes that most of the policies and strategies implemented on the continent do not make it possible to kick-start development and are not in consonance with the realities facing the people.
That is why the Trade Union Development Cooperation Network (TUDCN) has committed itself to reflect on the situation and make proposals to ensure efficient development in the world and to build the capacity of trade unions to improve their participation in the fore on development effectiveness at the international, regional and national level.
Over the past few months, the United Nations undertook to launch a project aimed at supporting national consultations on the post-2015 development framework in order to engage stakeholders in approximately 100 developing countries. These country discussions will be supplemented by eleven thematic consultations that are currently underway with the effective participation of civil society organizations and other international organizations.

ITUC welcomes this United Nations initiative and the inclusion of global civil society in efforts to prepare a new project and development prospects which should replace the MDGs when they expire in 2015. ITUC and its affiliates around the world are actively working to guarantee a significant trade union contribution to the process that will lead to the development of post-2015 development goals.
It is against this background and in order to adequately prepare African trade unions to take part in the national debates and consultations on development policy orientation in their countries that ITUC, TUDCN and ITUC-Africa organized and planned a regional meeting for ITUC-Africa’s affiliates under the theme "Development cooperation in Africa in the context of post-2015 development prospects: Issues and challenges for the African trade union movement".
1.2 Objectives
The objective of the regional seminar of ITUC/TUDCN is to enable ITUC-Africa’s affiliates to be adequately equipped to participate in national consultations on the development of post-2015 development framework and goals. More specifically, it will make it possible to achieve the following goals:
· To review the implementation of development strategies in Africa in order to assess how effective development is and whether the MDGs have been achieved. 

· To introduce and discuss TUDEP as a tool for effective trade union cooperation and to build ITUC-Africa’s affiliates capacity to use this tool;
· To sensitize participants on the themes that form part of the post-2015 development framework and to develop trade union strategies to ensure an active participation and effective involvement of ITUC-Africa’s affiliates in national consultations on the post-2015 development agenda;
· To make proposals on the strategic lines of action for a new development paradigm for Africa, and highlight the vision of the African trade union movement;
· To establish an African TUDCN for ITUC-Africa.
1.3 Participants

A total of 18 participants from 18 African countries took part in this seminar. These are:

Benin, Burkina Faso, Chad, Cote d'Ivoire, DRC, Gabon, Ghana, Morocco, Rwanda, Senegal, South Africa, Sierra Leone, Tanzania, Togo, Tunisia, Zambia and Zimbabwe.

1.4 Opening remarks

The opening remark was done by Adrien AKOUETE – Deputy General Secretary, ITUC-Africa.  Whereby he welcomed participants to Lomé, and indicated that the regional seminar aims to enable ITUC-Africa’s affiliates to be adequately equipped to participate in national consultations on the development of post-2015 development framework and goals.

He articulated that among the outcomes or expected results of the workshop is to establish an African TUDCN for ITUC-Africa.

The official opening of the workshop was done Kwasi Adu-Amankwah - General Secretary, ITUC-Africa. In his opening remarks, he stressed on effective networking between trade unions. He urged unions to be good at organizing the informal sector which seems to be left out because trade unions are focusing primarily on the formal sector.  He reminded participants of their primary role of serving their members by developing cooperation strategically.  He stressed the need for trade unions to be influential actors in the social dialogue process underway in African countries on the post-2015 development framework and objectives. In his opinion, trade unions being member based organization has a crucial role to play.

He emphasized that those who have power do things the way that interest them, thus how well we can leverage development cooperation to our benefit rests on us.

The senior advisor of the TUDCN spoke about development cooperation over the years. He indicated that it is important for us to note that aid is dwindling and as such new and innovative ways for effective development had to be explored. The development agenda should be centered on a human rights approach.

In his view, whiles actions must be coordinated at Regional and International level, a lot has to happen at the National level. Unions must discuss with government and employers. The rest of the trade union family must be involved.
Presentations

Presentation on Macro economic
Professor Kako talks about macro-economic problems. Africa economy has got structural problems hence problems of creating jobs. Here below is just what was highlighted in the presentation:
The presentation touched on issues such as:

· The massive unemployment –In his view the economy is responsible to create jobs, however it difficult for African countries to create jobs. This in his view contributes to creating social unrests.

· Economic openings - these openings are due to structural adjustment programs which to him did not produce or yield the expected outcome

· The weakness of the funding of the African economies - Huge cost of funding of the African economies

· The disparity between what is legal and what is legitimate 

· Weakness of the public governance - budgets and 

· Cannot have real economic development in Africa 

· Need to have more funding at the same time. i.e whereby country like Ghana bank their money in pound in Germany hence once their currency is affected it affect also their reserves.
· Tax system  

· No budgetary resources for development. 
· IMF does not want to have debits. The loans are just for consumptions not development and the interest are high. The EU interest on loans is about 3-4% and ours is 10 %. That is why there should not be comparison between Africa and Europe

•
Social crises being the cause of most of the crises. 

The UNDP representative highlighted also that it is not easy to manage the MDGs in Africa because of the low income tax system and lack of management tools.
The meeting held in Japan, where they discussed the reason behind the failure of achieving MDGs in Africa and they have come up with:

· Africa have no funding hence they cannot compete with European countries

· Migration and unemployment is still a problem

· Poverty

· Inequality gap between the rich and poor is still very big

· Huge social unrest which is often caused by the graduate unemployment
· The quality of education is also a challenge

· No decent work and low salaries that lead to no social protection

· Economic transformation is also a challenge due to the lack of capacity building. 
· Human security is beyond food security. 
He stressed on the fact that Africa requires policy space.
In his opinion, coalition at global level strengthens negotiation power. A collective action at the Global level is therefore very important.
It is vital to note that donor agencies have their own agenda, whereas recipients also have their own agenda; Unions must therefore be the bridge between the two - translate the agenda of the international to the grassroots.
The status of MDGs in selected countries – Morocco, Chad, Togo, Kenya and Zimbabwe
Participants highlighted the progress made in working towards achieving the MDGs in their respective countries.
The reports showed that whilst most countries have made significant progress in achieving specific MDGs, no country can boast of a 100% realization of the goals. It was highlighted that specific initiatives and programs are underway in most countries aimed at achieving the MDGs. 
· MDG 1 – Eradication of extreme poverty and hunger
None of the five countries registered an absolute reduction in poverty.

Participants shared some initiatives and social community programs geared towards reducing poverty in their countries. Some of these include:
· micro finance

· National human development initiative

· Health insurance

· MDG 2 – Achieving universal basic education for all
What was of significance is that all the countries recorded a good progress in MDG 2; it was noted that whiles enrollment rates in schools have increased tremendously. However the increased rate in universal basic education for all is primarily with regards to quantitative rather than qualitative. It was underscored that more has to be done to achieve quality education for all as most children in school are unable to meet basic learning achievements. There is therefore the need to upgrade the educational systems of most of our countries.
· MDG 3 – Promote gender equality and women empowerment
Most countries reported an increased rate in gender equality and women empowerment. It was noted that women representation in most national structures is relatively high as opposed to six or seven years ago. It was however noted that more had to be done specifically with empowerment and representation in decision making structures. The example of the labor movement still having a low representation of women in decision making structures was highlighted.

· MDG 4 – Reduce child mortality
The regional mortality rate fell from 174 to 121 deaths for every 1,000 live births.

Worldwide Africa accounts for one in two under-5 deaths compared to every one in three under-5 deaths 20 years ago. Only Madagascar will achieve the MDG on under-5 mortality by 2015; 8 countries will achieve it by 2025 and 23 will do so by 2040.

· MDG 5 – Improve maternal health
Maternal mortality decreased by 26% in Africa compared to 53% in South Asia (UN). In absolute terms the number of maternal deaths actually increased from 200,000 annually in 1990 to 204,000 in 2008. 

· MDG 6 – combat HIV/AIDS, malaria and other diseases
Fights against malaria - NGOs are more involved and receive funding, but this is not tangible impact in same countries.
As far as the progress of MDGs is concerned, the representative of UNDP in Togo shared Africa’s input in the Global consultation on what should be the development agenda such as:
· New concerns should be taken on board

· The peculiarities of Africa deserve to be taken on board

· Structural change of the economy - we cannot continue relying on aid

· Youth employment - issue of shared concern, should be at the heart of agenda

· Promotion of industrialization 
· Strong and reliable institutions

She noted that, on the whole, progress is still fragile. This is mainly due to social and economic factors as well as conflicts. She stressed that there still remain disparities in terms of the achievement and progress
It was noted that even though national consultations were said to be very participatory, the participation of trade unions was not very good. (A clear example was in Togo). It was however noted that it is important for unions to be more proactive and get involved in these processes.

While buttressing the role unions played in the fight to attain independence in most parts of the continent, she indicated that likewise, trade unions are indispensable partners in effective development. She encouraged unions to get organized and engage in the development agenda of the different countries. She indicated that it is mandatory that unions take keen interest in economic, political and social development of Africa. Labor is therefore vital in drafting the post 2015 agenda.
After the presentation, here below is some of salient point’s highlighted by the participants: 
· States should mobilize at the national level (national budget)

· Value addition is key in pursuing development

· Sincerity of initiatives - Initiatives must not be too ambitious 

· We must work with little things, but do them well.

· We need to generate internal resources 

· We need to trade (not with primary goals)
· We need independent policies 
· Serve the interest of fighting poverty and putt the continent on a sustainable development path 
· Intervene in employment, trade, social protection policies..

· Coordination of efforts is vital
The first presentation for day 2 was made by Roselynn MUSA on "the development prospects of Africa into the global economy and the dynamics of emergence of BRICS (Brazil, Russia, India, China, South Africa) “. Briefly her presentation revolved around the points hereinafter:
· Overview of the CPDE
· Development prospects of Africa in the global economy and the emergence of BRICS (South Africa, Brazil, China, India, Russia process)

· Background

· Economic growth in Africa

· The challenge of Africa's development

· The dominant role of South Africa in the BRIC

· Results of the 5th Summit of the BRICS

· Some post-2015 proposals

First of all, she gave a brief overview on CPDE which means "Civil society Partnership for effective development". She defined the organization’s vision as to promote development effectiveness based on:

· Respect for human rights

· Participatory democracy

· Social and environmental justice
· Sustainable development

· Gender equality

· Decent Work
· Sustainable change
· Peace and security

Despite the many resources that surround Africa African countries remain poor and social indicators have remained static.

Concerning the challenges of development in Africa, three points were highlighted:
· Economic Growth
· Good Governance 

· Strengthening the private sector: the speaker at this level recommend the Chinese model of development

The prominence of South Africa in the BRIC is based on the huge potential of the country; the country is the only member of the G20 in Africa.

The questions and challenge for all of us is what need to be done for the development of Africa and the need to overcome those challenges such as:
· Setting up democratic structures
· The issue of technology transfer
· The participation of women

A very lively discussion ensued around:
· The creation of a youth space for young people who are the future leaders of Africa
· The role and position of trade unions in our respective countries as social actors

· The development of the social solidarity economy by considering the new African demographic context and young women
· Social protection and support of workers in the informal economy, which remains a weakness in Africa
· The Chinese example of development, which is not always a model to support as far as human rights is concerned

· The promotion of South-South cooperation

New thematic framework of development after 2015 “New mirages for Africa"

Jan DEREYMAEKER/ITUC presented the High Level Panel report and the first reactions of unions to the contents of the report. He indicated that the report was submitted to the UN Secretary General who will read it at the next General Assembly to be held in September 2013.

The second document of High Level Panel is still under process for 2015 and he urged a strong involvement of trade unions better realization of its results. He recommended to the participants the ITUC website for further information.

A question that arises is whether as Africa can organize itself to make its voice heard.
In group of French and English speaking countries, the participants came up with the following:
	Questions
	English speaking team
	French speaking team

	Lessons
	Countries were not prepared enough for the implementation of the MDGs,
	Lack of political Will of African governments in the implementation process

	Priorities
	1. Management of natural resources
2. Decent Work
3. Good governance
4. Regional Integration
	1. Involvement of the most representative in the definition of development policies unions
2.  Respect for fundamental human rights;
3. Promotion of quality education and
4. Capacity of Trade Unions;

	Priority by country
	1.  Good governance

2. Tripartite social dialogue

3. Decent Work

4. Education

5. Education / training of young people and women

6. Job creation

7. Access to water and energy

8. Fight against poverty and corruption

	1. Unification of union action
2. Sustainable development;
3. Support to the most representative trade unions in the actions of communication and information on the MDGs;
4. Good governance;
5. Gender equality
6. Enable the social dialogue
7. Make effective the tripartite dialogue


Before going back in the group, Paola presented the TUDEP which means "trade union development effectiveness program. She indicated that the program is a tool for improving the quality of trade union development cooperation. The purpose of the tool is to standardize the TUDEP operational assessment methodology for all unions and have the same evaluation method.



The assessment tool is based on eight principles, including:
· Democratic ownership
· Autonomy
· Partnership
· Transparency
· Responsibility
· Consistency
· Sustainability
The facilitator recommended to the participants the ITUC website for more information on TUDEP.
EU ROADMAPS FOR ENGAGEMENT WITH CSOS
The last day of the meeting begun with a presentation of the roadmap for the European Union.
Paola SIMONETTI from ITUC introduced the presentation of the roadmap of the European Union highlighting that he EU and the Member States should develop country roadmaps for engagement with CSOs, to improve the impact, predictability and visibility of EU actions…throughout the various sectors covered by EU external relations.
The objective of the roadmap:

· Good understanding of the spectrum of CSOs in a broader socio-economic context, 

· A more strategic EU dialogue at national level in order to establish effective mechanisms for dialogue 

· Identify long-term goals of EU cooperation with CSOs
She identified the CSOs role in specific including:

· Governance

· Accountability

· Social services

· Inclusive and sustainable growth

She stressed that the EU is interested in national CSO networks and unions must be proactive within CSOs.

It is important for trade unions to get on board:

· to influence policy making at national level

· to access financial support
PRESENTATION OF THE ROADMAP OF THE SEMINAR
Comrades Rhoda and Carolyne from ITUC-AFRICA and EATUC respectively were mandated to produce a draft of the roadmap starting with the conclusions of each group (French and English), which were adopted through amendment of the participants. (See Appendix 1 for roadmap) 
IMPLEMENTATION OF THE AFRICAN UNION NETWORK OF TUDCN ITUC-AFRICA:
The Deputy Secretary General of ITUC-Africa spoke about the network composition.
Composition:

• Coordination: CSI Africa

• West Africa: Ghana, Senegal
• North Africa: Tunisia and Morocco

• East Africa: Tanzania and Kenya

• Southern Africa: South Africa and Zambia

It recommends that the sub-region or countries that are not found in the steering group to be sub steering group.

EVALUATION OF THE SEMINAR
Participants were given the opportunity to give their impressions on the seminar 
This is summarized as follows:
• Congratulations to ITUC Africa for the good organization of the seminar and the professionalism of its staff;

• Stakeholders and resource persons very competent;

• Materials appropriate to the level of participants;

• Passionate debates, moving and enriching adapted to the height of the participants;

• Active participation;

• Program respected;

• Qualified interpretation team.
CONCLUSION AND CLOSURE
Jan Dereymaeker / ITUC and Adrien AKOUETE, Deputy General Secretary of the ITUC-Africa, closed the seminar highlighting the success of the three days seminar. Whiles indicating that the objectives of the seminar have been met with great success, they encouraged participants to engage actively in consultative processes at National level.

Annex 1:

Proposed Roadmap: Assessment of the Implementation of the MDGs and prospects of the Post-2015 agenda for African Trade Unions

African trade unions met in Togo Lomé under the hospice of ITUC-Africa and discussed on development co-operation in Africa in the context of post-2015 development prospects: issues and challenges for the African trade union movement. The workshop focused on the status of the MDGs in respective African countries, the lessons learnt, the role of the trade union movement in consultative processes and lastly trade union strategies around priorities of the new development framework. 

LESSONS LEARNT FROM THE MDGS

It was unanimously agreed that some progress has been made on achieving the MDGs by different African countries; however the participants:

· Raised concerns on the role of international financial institutions (World Bank, IMF) and international development agencies (OECD,UNCTAD,UN) on setting the development agenda that hindered the implementation of the MDGs in Africa

· Raised the question of ownership of the MDG agenda by the African Countries which culminated in lack of commitment on full achievement of the MDGs. 

· Noted that weak governance of African states has played a major role in African states not being able to meet the MDGs.

· Observed that African countries did not dedicate adequate funds to implementation of the MDGs.

· Acknowledged that the stress of quantitative to the exclusion of  qualitative has eroded some of the progress made in achieving the MDGs for example on universal education the number of enrollment increased at the expense of the quality of education provided in the overcrowded classes. Reducing poverty by half or reducing child mortality by two thirds failed to account for population dynamic of the different African countries

· Strongly felt that the MDGs failed to take into account the initial conditions of various African countries including lack of basic infrastructure, natural disasters and the different efforts that would be needed to make some relative degree of progress owing to the poverty level of African countries compared to the rest of the world. 

· Strongly felt that the MDGs focused on minimum achievement and overlooked the danger of developmental bottlenecks for instance focus on primary school enrolment as opposed to secondary education or lack of reference to the quality of education.

· Felt that the MDGs excluded important targets such as decent work (rights, employment, social dialogue, and social protection), human rights, governance and peace and security. This did not bring resources and proper attention to important economic development enablers such as decent work.

· Generally agreed that MDGs were not explicit as to the root cause of poverty and social exclusion.

TRADE UNION PRIORITIES FOR THE NEW DEVELOPMENT FRAMEWORK OF POST 2015

· Creation of decent jobs, sustainable livelihoods and equitable and inclusive growth in a competitive economy as a means to combat poverty and ensure human security. 
· Ensure good governance, accountability and effective institutions are in place, to create peace and stability in Africa.

· Regional integration through promotion of regional infrastructural development that promotes mutual growth for the continent through intra-regional trade.

· Management of human and natural resources towards development of Africa.

· Campaign for the adoption of basic social protection floor as a means of combating poverty in Africa

· Create an enabling environment for trade unions to engage in policy formulation, implementation and monitoring at national level.

STRATEGIES OF TRADE UNION ON POST-2015 PROCESSES

· ITUC should ensure co-ordination of policy proposal from the social and economic departments and the development co-operation department both at the regional offices and at the global office.

· Develop an agreed National TU position on post-2015

· Organize awareness forums for trade unions on the TU position on post 2015

· Organize National and Sub-regional consultative meetings on post 2015 

· Participate in National and sub-regional CSOs consultative meetings on Post-2015 to ensure TU positions are also part of the CSOs positions

· Coordination of efforts and unity of action among trade unions in countries where there is multiplicity of unions.

· Draw up National plans on initiatives to be taken at national levels and share these work plans with ITUC-Africa for any technical support needed in implementation

· Activate effective social dialogue processes on post 2015 at national level through the existing national tripartite structures

Issued in Lomé, 28TH June 2013
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